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About this Handbook 

This handbook was designed to facilitate a successful academic program review (APR) 
process. It provides detailed information as to what an APR entails, including the 
specific steps and a timeline of the process. Guiding  questions and other resources are 
p rovided  to support self-study activities and lead  to actionable items aimed at 
improving student outcomes over time.  The Table of Contents can be used to quickly 
navigate to a specific section or resource.  

Department chairs and program coordinator s are en couraged to share this handbook 
and its accompanying resources with faculty and staff participating in the review to 
ensure everyone is aware of the expectations for completing an APR.  

If you have questions about the APR process , please contact the Office of Institutional 
Effectiveness at  assessment@southalabama.edu . 

mailto:assessment@southalabama.edu
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IV. Summary and Action Plan  

A. Conclusions  

B. Action 



Prepared by Office of Institutional Effectiveness   5 | P a g e  

The following resource s will need to be by compiled  by the program faculty : 

�x Student Perceptions �² results from survey or focus group of current students  
(Note: If OIE is asked to collect student feedback, OIE will provide a summary of 
results.) 

�x Summary of Post -Graduate Outcomes  for the last three years (may include, but is 
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Appendix A: 

Academic Program Review Timeline 

Spring Prior to APR Year  

When Activ
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Fall of Review Year  

When Activity 

Responsible 

Person(s) / Office 

September    

1st week  Forward data packets to programs   
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Additional APR Activities  

When Activity 
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Appendix B:  

Self-Study Outline with Guiding Questions and Suggested Resources 

I. Program Overview (no more than 2 pages)  

A. Introduction 

Provide a brief description of the program . Include the following information:  

�x Degree (s) offered  
�x History of the program  
�x C�R�Q�W�H�[�W���R�I���Z�K�H�U�H���L�W�·�V���K�R�X�V�H�G���Z�L�W�K�L�Q���W�K�H��University (what department, 

etc.)  
�x �+�R�Z���W�K�H���S�U�R�J�U�D�P���V�X�S�S�R�U�W�V���W�K�H���8�Q�L�Y�H�U�V�L�W�\�·�V���P�L�V�V�L�R�Q���D�Q�G���V�W�U�D�W�H�J�L�F���S�O�D�Q 

B. Mission Statement 

�(�Q�W�H�U���W�K�H���S�U�R�J�U�D�P�·�V���P�L�V�V�L�R�Q���V�W�D�W�H�P�H�Q�W����Discuss any changes to the mission 
statement since the last review.  

Question(s) to consider:  

�x Have there been any changes to the mission? If yes, what was the 
rationale for those changes?  

�x Is the mission statement  current and relevant? Does it need to be 
updated?   

Resource (s): 

�x Che cklist for reviewing a mission statement  (Appendix F) 

C. Changes since last APR 
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�x Guide to creating a curriculum map (appendix G) 

C. Program Learning Outcomes 

�(�Q�W�H�U���W�K�H���S�U�R�J�U�D�P�·�V���V�W�X�G�H�Q�W���O�H�D�U�Q�L�Q�J���R�X�W�F�R�P�H�V����Discuss the relevance of 
these outcomes and how they are addressed through the curriculum.   

Question( s)s to consider:  

1. �+�R�Z���G�R���W�K�H�V�H���R�X�W�F�R�P�H�V���S�H�U�W�D�L�Q���W�R���W�K�H���S�U�R�J�U�D�P�·�V���P�L�V�V�L�R�Q�" 
2. Do the learning outcomes reflect th e knowledge, skills, and values 

students will need to successfully pursue a career in their chosen 
profession and/ or continued studies?  

3. How do the student learning outcomes align with industry needs?  
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Resource (s): 

�x Curriculum Map  

�x 



Prepared by Office of Institutional Effectiveness   16 | P a g e  

Resource (s): 

�x Retention  and Graduation Rates (Undergraduate programs only)  
�x Time to degree (Graduate programs only)  
�x Course Success Rates  
�x Number of degrees awarded  
�x Assessment of student learning (annual assessment reports)  

C. Quality of Instruction 

Discuss the quality of instruction �R�Y�H�U�D�O�O���D�V���Z�H�O�O���D�V���L�Q���W�K�H���S�U�R�J�U�D�P�·�V���N�H�\��
courses.  

Questions to consider:  

1. If there are areas of student learning identified as needing 
improvement (improving outcomes or raising standards), is 
modification/improvement of instruction identified as a possible means 
to improvement?   

2. Have there been efforts made to support and/or improve the quality 
of faculty instruction?  If yes, what were those efforts?  

3. Did program faculty implement any high impact practices and what 
was their effect, if any, on student learn ing outcomes, faculty or 
student engagement, etc. (UG programs only)  

Resource (s): 

�x Assessment of student learning (annual assessment reports)  
�x Student Perceptions  
�x Student Participation in High Impact Practices (UG program only)  
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Resource (s): 

�x Assessment of student learning (annual assessment reports)  
�x Summary of Post -Graduate Outcomes  
�x Student Perceptions  

IV. Summary and Action Plan (no more than 3 pages)  

A. Conclusions 

Provide a summary of the significant conclusions drawn from the program 
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https://collegescorecard.ed.gov/search/?page=0&sort=threshold_earnings:desc
https://www.southalabama.edu/departments/institutionalresearch/benchmarking.html
https://www.southalabama.edu/departments/institutionaleffectiveness/programreview.html
https://www.southalabama.edu/departments/institutionaleffectiveness/programreview.html
mailto:assessment@southalabama.edu
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https://www.southalabama.edu/departments/presidentsoffice/strategicplan/
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Appendix F: 

Checklist for Mission Statement 

�$���P�L�V�V�L�R�Q���V�W�D�W�H�P�H�Q�W�« 

�x is a broad statement of who the program is, what it does, why it does what it 
does, and for whom it does it  

�x is a clear description of the purpose  of the program and the learning  
environment  

�x reflects how the program contributes to the education and careers  of students 
graduating from the program  

�x 
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Appendix G: 

Guide to Creating a Curriculum Map 

�$���F�X�U�U�L�F�X�O�X�P���P�D�S���L�V���D���X�V�H�I�X�O���W�R�R�O���I�R�U���Y�L�V�X�D�O�L�]�L�Q�J���W�K�H���U�H�O�D�W�L�R�Q�V�K�L�S���E�H�W�Z�H�H�Q���D���S�U�R�J�U�D�P�·�V��
learning outcomes (LOs) and its courses. The exercise of creating a curriculum map can 
help facult y: 

�x Identify program strengths �² LOs that are thoroughly addressed;  

�x identify gaps �² LOs that are addressed by only a few courses;  

�x Determine if students are taking courses in an optimal sequence; and  

�x Identifies assessment opportunities.  

A curriculum map is structured as a two -dimensional matrix with courses arrayed across 
the top and LOs listed down the left side (see table below). If a LO is addressed within a 
particular course, the expected level of learning is noted as either I, R, or M. 
Opportunities for  assessment may also be recorded.  A sample curriculum map can be 
found at the end of this appendix.  

 Course 1  Course 2  Course 3  Course 4  Course 5  Course 6  

LO 1       

LO 2       

LO 3       

LO 4       

LO 5       

 

Expected Level of Learning  

I = Introduced : Instructional activities focus on the foundational knowledge, skills, 
and/or competencies at a basic level of complexity. Students are presented with 
key ideas, concepts or skills , and are expected to demonstrate a basic 
understanding and/or acquisition of the knowledge, skills, and/or competencies 
related to the LO.  

R =Reinforced : Instructional activities focus on enhancing and strengthening existing 
knowledge and skills with incre asing levels of complexity. Students  are expected to 
demonstrate an increasing level of 
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https://www.southalabama.edu/departments/institutionaleffectiveness/programreview.html
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Questions to Ask when Creating a Curriculum Map  

https://www.learningoutcomesassessment.org/wp-content/uploads/2019/02/MappingLearning.pdf
https://www.learningoutcomesassessment.org/wp-content/uploads/2019/02/MappingLearning.pdf
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Sample Curriculum Map  

Program: Institutional Effectivenes s BA
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Appendix H: 

Suggested template for Summary of High Impact Practices 

Below is a suggested template for how you might want to summarize  information about  
HIPs that have been incorporated into your program .  

Additional information about HIPs can be found here: https:/ /www.aacu.org/trending -
topics/high -impact . 

Instructions for using this template:  

�x In the first column, indicate if this is an option available to students in your 
program or if it is a requirement to graduate.  

�x If the HIP is attached to a specific course(s),  list the course(s).  
�x Provide an annual average of the number of students who have participated in 

this HIP for at least the last three years; no more than 5 years.  
�x �7�K�H���´�2�W�K�H�U�µ���U�R�Z���L�V���D�Y�D�L�O�D�E�O�H���I�R�U���D�Q�\���D�G�G�L�W�L�R�Q�D�O���D�F�W�L�Y�L�W�L�H�V���\�R�X���Z�R�X�O�G���O�L�N�H���W�R��

include.  

 Option/Required Courses  

Average Number of 

Students 

First-Year Experience     

Learning Communities     

Writing Intensive Courses     

Collaborative Assignments & 
Projects  (Team -Based Learning)  

 

https://www.aacu.org/trending-topics/high-impact
https://www.aacu.org/trending-topics/high-impact
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Appendix I: 

Student Satisfaction Survey 

Welcome  

Please answer the following questions about your experiences in the   
program. Your opinion is very important and helps inspire change where needed. Your 
responses to the following  survey questions  are  confidential  and  your  individual  responses will 
NOT be  reported.  

If you have any questions or comments about the survey, please contact the Office of 
Institutional  Effectiveness  at  effectiveness@southalabama.edu  or (251) 460-6447. We 

mailto:effectiveness@southalabama.edu
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2.
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11. In your time here, how would you rate your overall educational experience? 

o Poor  

o Fair  

o Good   

o Excellent  

 

12. Please add any additional comments regarding your academic experiences at USA. 

 

13. What is your classification? 

o Sophomore  

o Junior  

o Senior 

o Graduate �² �0�D�V�W�H�U�·�V�� 

o Graduate - PhD 
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Appendix J: 

Focus Group Protocol 

(5 minutes) Welcome and Introduction  

The University of South Alabama values your insights on [PROGRAM] and how it has 
contributed to your progress and success during your time here. This focus group is part 
of an academic program review that occurs every seven years, to identify ways to 
improve the program and better support student success. Your feedback is crucial to 
this process.  

We encourage open discussion, as your candid thoughts �³ whether on areas that are 
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