Working W Univeriy Reearch Office
Partl: Univeriy Reearch Office:

1.1 Miion of Univeriy Reearch Office

hiversity research offices are deve Boped to  support university Beadership, administration,
stafffacu I tand sponsors to faci B itate facu I ty and student researcscho Barship, and
innovation.



1.3St /Organiaton of a Univeriy Reearch Office:

fE names and Bocations within each hiversity structure varies significant By, howewver,
uniwversity research offices generall By provide the fol Bowing services:

e |dentifying Funding Opportunities

o Internall Funding- biversities often provide their own funding in the form of
internal grants provided to researchers atthe ir university. By will I have a wide
range of support aswe I B asndividua Bubmission requirements.

o Externall Funding Research offices may maintain databases of externall funding
opportunities, wich wou Bd inc Bude federal grant agencies , private foundations
and other non- gowvernment funding agencies. Research offices may a l so
subscribe to avai Bab e externall databases of additionall funding opportunities.
= Many sponsored funding opportunities Bimit the number of submissions

all Bowed fromasing Be institution. M thishappens, ther  esearchoffice will ll
oftenho Bd internall competitions to se Bect which submission(s) will I be
submitted for that institution.
e Proposal Development Assistance - hiversity research offices provide assistance to
facu Bty membersin the grant proposa lriting process . fis often inc B udes hosting
workshops and  seminars focused on grant writing skill B's and strategies, aswel 1 as
providingeditoria I assistance to review and strengtfen proposa I s. fis assistance may
inc Bude afocus on a Bigning the proposa I toward the specific grant requirements and the
goa s of the funding organiztion, aswe I B as deve B oping broader impacts through
co I Baborations with the university’s external partners.
e Research Compliance —It is criticall that uniwversity research activities adhere to
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e Grants Administrators — Grant administrators may exist within a university research
office or may reside within  an individuall col Beggrogram. fEir goall is to perform
administratiwve support and guidance for research funding . fismay inc Bude pre  -award
grant submission support and post-award management of the budget and required
grant activities

Part2: Office of Commercialiaton and Ind

2.1 Objectve:

fE Office of Commercia B iztion and Industrial Coll Baboration may be housed within the
Office of hiwversity Research or maybe an independent office within the kiversity. e
main objectiwves of a university Office of Commercia Riztion and Industry Co I Baboration
(regard B ess of the specific name given to this office) is to:

e Increase the opportunities for facu I ty and students to conduct transformatiwve research
and discowvery.

e Advance the entrepreneuria | activities associated with research, inc Buding the
deve Bopment and marketing of new tecino B ogies.

e Increasing the impact of this universities” research on a Bocall, nationall, and internationall
scope.

fis inc B udes the ACno B ogy Mansfer to Rctice) process

2.2 Area Covered by he Office of Commercialiaton and Ind



agreements, visiting scho Bar programs, industry sponsored research, and partnerships for
grant opportunities.

2.2.2. Protection of Intellectual Property: Intel Bectuall property can be protected through a
variety of methods inc Buding patents, copyrights, and trademarks. fE Office of

Commercia Biation and Industry Co I Baboration can assist researcers in the invention

disc Bosure process and with fi Bing for a patent, copyright, trademark or trade secret
protection.

e Patents —&tentsis aright to exclude others from making, using, selling, offering for
sale an invention or discovery. IS inc Budes providing the owner of the patent with
the right to Bicense the invention to others, use it themse Bves, or se I B it to someone
else. Apatentisgenerall By good for 20 years from the time it isinitiall By filled.

e Copyrights — Copyrights protect an author’s “origina l works of authorship” fis
inc Budes most types of inte B Bectua I works such as Biterary work, dramatic work,
musica I works, and artistic works. Items are not required to be pub B ished to be
provided copyright prote ction.

e Trademarks — fademarks protect signs, 10gos, expressions, phrases, and other
designs that are used to represent a service or a product, inc Buding brands, Babells,
names, signatures, etc.

e Trade Secrets — flade secrets are patterns, formu B as, programs, techniques, etc.
that can provide an economic advantage over a competitor who does not know the
secret.

e Non-Disc Bosure Agreements (NDA/CDA)

2.2.3. Commercialization:

2.2.4. Office Personnel: fE office staff withina uniwversity’sOffice of Commercia liation and
Industry Co I Baboration generall By fall Bsinto the fol Bowing categories:

e Btent upport taff — fEy prowvide he B p with the invention disc B osure and
patent filing process.
. dentify the



and other additiona I associated paperwork. By may a B so work with outside
counse I and interact with Bicensees on routine issues such as imp B ementation of
restriction requirements and the payment of annuities.

e Accounting 'taff— An accounting staff is vitall tohand le the receiviagd
processing bi B B's from outside counse B, receiving roya I ties, appropriately
distributing roya I ty payments, and reporting metrics of success for the university
research office.

e QOther (Marketing, Outreach, ‘tudents, etc.)

byking c Bose By with the Office of Commercia B igtion and Industry Co I Raboration canfellp
researchers avoid some of the very common mistakes:

Fai Bure to proper By manage an invention or discowvery.

Issues associated with improper disc Bosure of an invention or discowvery.

Obtaining commitments of support from peop Be within an organiztion that does not
hawve the authority to prowvide the support.

w¥ting significant time and effort by not getting the support and guidance availab e
through an Office of Commercia B iztion and Industry Co I Baboration.
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