
 
 

 
 

 
 

  

 
  

     
 

  

 
 

  
 

   

 
 

 
     

  
 

 
 

  
     

 
    
  
   

 

 

  

Mission, Vision, and Goals (2014-2017) 

Mission Statement 

Our mission is to provide the highest level of leadership in furthering education, life-long learning, and 
well-being for all citizens of Alabama as members of a global community. 

Vision Statement 

Our vision is to become an exemplar for preparing high quality professionals who are committed to 
maximizing the potential of every citizen to participate fully in a global society. 

Key Long-term Strategic Objective 

UNIVERSITY TARGET: TO REACH AN ENROLLMENT OF 20,000 STUDENTS WITHIN TEN YEARS IN 
A FISCALLY RESPONSIBLE MANNER WHILE STRENGTHENING HIGH ACADEMIC STANDARDS. 

College of Education Target: Increase overall enrollment by 3% each year to a total enrollment of 
1,800 by 2017. 



   
  

     
   

 
      

       
 

 
  
    
   

  
   

  
 

 
  

 
   
  

 

    
 

   
 

 
  

  
  

  
  

  
   

    
 

       
 

 
    

UNIVERSITY GOAL 1:  MAINTAIN AND ENHANCE AN INNOVATIVE AND VIBRANT EDUCATIONAL 
ENVIRONMENT THAT SUPPORTS TEACHING AND PROMOTES LEARNING. 

University Objective 1.1 Improve academic success among undergraduate and graduate students
and promote student engagement with learning. 

Target 1.1.1: Increase first-year retention rate by 10% to 64% by 2017.
Target 1.1.2: Increase 6-year graduation rate in Education by 4% annually to 40% by 2017. 

Operational Plan 
1. Evaluate revised freshman experience course and integrate with proposed learning community. 
2. Implement Degree Works and train appropriate faculty and staff to improve student advising. 
3. Collaborate with mathematics faculty through CISSTEM to secure external funding for 

programming targeted to improving performance in freshman level math. 

Target 1.1.3: Support high impac802 Tc 0.002 Tw -3.9 (t)1.1t5 Tc 0.0(a)-2004 Tc -0.0s(g)1.3: 



 
 

  
   

    
   

  
 

     
  

 
    
    

 
 
  

    
 

 
  

     
   

 
 

    
 

 
  

 

          
  

 
   

  
 

  
   

  
  

 
 

 

Operational Plan 
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4. Review, revise, and expand efforts to recruit and retain academically well-prepared students 
from minority and other underrepresented groups at two–year colleges and HBCUs. 

5. Pursue establishment of Program for Students with Intellectual Disabilities. 
6. Expand involvement in College Diversity Council and promote outreach to diverse communities. 
7. Mentor faculty and staff from underrepresented groups to assume leadership positions in the 

College. 

University Objective 1.6: Recruit, recognize, develop, and retain high quality faculty. 

Target 1.6.1: Develop program of “Opportunistic Hiring” for recruiting minority faculty. 

Operational Plan 
1. Develop means to diversify existing faculty through targeted recruitment, visiting faculty 

program, part-time employment, grants, and endowed professorships. 

Target 1.6.2: Evaluate Voluntary Retirement Incentive Program and identify potential retirees as 
appropriate. 

Operational Plan 
1. Review current distribution of faculty expertise and identify in context of projected enrollments. 

Target 1.6.3: As resources permit, hire faculty to meet enrollment demands in selected disciplines. 

Operational Plan 
1. Seek authorization to search for faculty in Instructional Technology, Special Education, 

Mathematics Education, and Science Education. 

University Objective 1.7: Develop and maintain high-quality online and blended courses and
programs to accommodate wide-ranging learner needs 



    



 
     

 
 

   
  

  
  

    
 

  
   

 
  

 
 

   
 

    
   

 

     
 

 
  

 
 

  
  

    
  

 

        
      

      
    

 
 

  

University Objective 3.2: Provide a safe, supportive, inclusive, and civil environment for all
students that fosters a sense of community within the University. 

Target 3.2.1: Expand the range and quality of responsive services for traditional and non-traditional 
graduate and undergraduate students and improve responsiveness to student-initiated concerns. 

Operational Plan 
1. Charge Office of Academic Advising and Office of Graduate Studies with identification of 

student satisfaction with existing services and prepare improvement plan. 

University Objective 3.4: Provide quality and accessible facilities to address the growing service
and programmatic needs of the University. 

Target 3.4.1: Provide quality physical facilities to enhance teaching and learning. 

Operational Plan 
2. Complete renovation of classrooms in UCOM and evaluate utilization in collaboration with 

Psychology department. 
3. Complete renovations in PE Building and continue to lobby responsible administrators for 

upgrading facilities. 

University Objective 3.5: Increase faculty and staff participation with student organizations and



 
  

  
  

  
 

      
         
 

     
 

  
 

 
 

 
  

  
   

 
 

      
 

 
    

 
 

    
   

 
   

 
 

     
 

  
   

  
  
    

  

Operational Plan 
1. Chairs will be responsible for incorporating this target into their respective departmental 

assessment plans and for developing and implementing appropriate strategies to meet their 
targets. 

UNIVERSITY GOAL 5: STRENGTHEN FINANCIAL SUPPORT OF THE UNI



 

       
 

 
 

 
 

    
 

 

        
 

    
 

 
  

  
 

 
 

    
    

      
    

 
  

   
 

   
 

 

      
 

 
 

  
 

University Objective 5.5: Collaborate with the USA Foundation to increase institutional 



  
  

 
 

     
    

 
  

 
 

   
 

 
    

 
 

 
  

 
  

 
  

2. Build Center for Measurement, Evaluation and Statistics within the College to work 
collaboratively within the University, with local educational agencies, the community, regionally, 
and nationally. 

University Objective 6.5: Develop strong partnerships with organizations directly involved in
regional economic, civic, and cultural development. 

Target 6.5.1: Establish meaningful relationships with civic, government, and business leaders. 

Operational Plan 
1. Monitor faculty collaboration with other professionals in P-12 school and community settings to 

support student teaching, internship supervision, and early engagement in field-based learning 
experiences. 

2. Ensure field placement of student interns with on-site supervisors who have strong content 
knowledge. 

3. Expand opportunities for alumni participation in college activities in coordination with 
appropriate University offices. 

4. Increase the regional, national, and international visibility of the College by organizing
videoconferences, issue-based professional meetings, and conferences on education-related 
topics. 



 

 
 

   

 
    

 
 

 
  

 
 

    

 
 

  



  
    

    
 

    
     

  
 

 
 

  
 

 
 

  
   

    
 

 
      
  

   
   

 
    

 
 

   
   

 
 

 
 

 
 

 
  

 
 

 

Despite a 4.3% increase in the number of applications to graduate school nation-wide, enrollment 
dropped by 1.7% from fall 2010 to fall 2011. Many have speculated that financial stress on both 
academic institution and on students has resulted in increased costs for enrollment on people reluctant 
to assume yet more debt. With the average student loan debt at $26,549 (See myFico website at 
http://ficoforums.myfico.com/t5/myFICO-Blog/Is-Growing-Student-Loan-Debt-Impacting-FICO-
Scores/ba-p/1610138 ), many a prospective graduate student has chosen not to enroll, especially if they 
thought they would not receive substantial financial support from the programs they considered. 
Coupled with a prolonged period of unemployment, adults seem reluctant to risk increased debt in the 
face of the proffered benefits of an advanced degree. 

As will be explored in the paragraphs to follow, these trends tend to hold true at national, state, and 
local levels and appear to be the consequence of a variety of transformative events. The “explanation” 
for this decline in graduate enrollment in the College of Education at the University of South Alabama 
lies in understanding the interplay of two themes: job security and debt burden. 

THE PICTURE IN FALL 2010 

As reviewed and reported in the College’s most recent Graduate Enrollment Report 2004-2009 (2010), 
the downturn in the economy appeared to have played a significant role in the decline in enrollments 
over the previous five years. This decline was especially pronounced at public universities by and among 
more vulnerable populations (i.e., working women, part-time students, recent graduates seeking their 
first position. Moreover, the data supported the conclusion that a set of policy changes at both the 
college and state levels constrained the applicant pool and contributed to lower



 
  
 

  
 

  
 

    
  

  
 

 
   

 
   

 
 

  
   

 
  

   

  
 

 
  
  

 
 

  

 
 

   
  

 
 

  
   
 

   
 

graduates. In three years, it was anticipated that enrollment would begin to show a steady increase of 
more qualified and committed candidates completing a rigorous preparation program supported by a 
faculty engaged in significant partnerships with school-based colleagues in high performing schools. 
Indeed, nearly all of these things have come to pass with the notable exception of increased enrollment. 

Experience nation-wide has demonstrated the popularity of on-line programs for graduate degrees and 
continuing education. High quality on-line programs, properly marketed and targeted to the 
professional development needs of teachers and other professionals appear highly attractive to 
potential graduate students. Alternative pathways to initial certification are likely to grow in number and 
popularity, creating new markets for non-traditional programs that prepare candidates to meet quality
teaching standards. In addition, financial support for persons interested in becoming teachers is 
increasing, especially in critical areas such as special education, math and science, rural education, and 
English as a second language. 

As cautioned in the previous report a mere three years ago: 

If the past is prologue, then the nation, state, and the University will continue to be challenged 



   
   

 
  

 
 

 
  

  
  

    
       

    
   

  
 

   
   

 
     

  
 

    
 

 
   

 
  

 
  

   
  

 
  

 
 
 

   
 

    

3. Local Employment. Beginning in AY2004-2005 and AY2008-2009, the Mobile County Public 
Schools System (MCPSS) began employing fewer teachers. In 2004-2005 they employed 4,212 teachers 
but this year report employing 3,603 teachers based on a review of state funding figures. In addition, 
the MCPSS has seen student enrollment decrease to 59,117 students over this same time period. Based 
on anecdotal information shared by master’s students in their USA courses, class sizes have increased as 
the teaching force has decreased, with some teachers being paid a stipend to teach additional classes 
rather than hiring additional teachers. 

4.
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2012 2011 2010 2009 2008 2007 
Alabama A&M 427 434 471 514 494 631 
University 
Alabama State * 1283 1280 1243 1218 1157 
University 
Auburn University 874 882 878 839 761 760 
Auburn University 
Montgomery 

328 366 443 377 351 337 

Jacksonville State 584 645 708 667 701 915 
University 
Samford University 234 189 154 180 183 188 
Troy University 1778 2126 2299 2530 2281 2909 
University of Alabama 852 860 861 691 929 841 
University of Alabama at 
Birmingham 

748 839 894 792 786 753 

University of Montevallo * 382 434 373 342 318 
University of North 
Alabama 

183 183 185 166 150 230 

University of South 
Alabama 

408 450 532 641 718 880 

University of West 
Alabama 

2620 2850 2870 1725 1,889 1,694 

*Unreported 

The Local Picture 

What these numbers reveal on national and state levels confirms our own experience locally: The 
percentage change in the number of students undertaking graduate study in education has been 
decreasing steadily over the eight years. Significantly, the decrease has been even more pronounced 
among part-time versus full-time students. Although the national picture shows a slowing of the 
positive rate of change over the period 2004-2008 with a recovery in 2009, those gains have been 
erased by two years of decline in 2010 and 2011. State data are similar to the College of Education, 
which has shown a steady decline in graduate enrollment over the period 2007-2012 at all public 
institutions (see Table 2). 

Three final analyses round out the picture of graduate enrollment in the College of Education: (1) 
Graduate enrollment by degree program and for Alabama public Institution (2008-2011), (2) 
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assumed that variances in the enrollment patterns of our graduate programs is a direct corollary of 



 
 

  
  

   
  

  
 

   



 
 

  

 
  

 
 

 
  

 
  

 
  

 

  
 

   
 
 

  
 

  
 

 

EXPLAINING THE DECLINE IN GRADUATE ENROLLMENTS 

As noted in our previous report in 2010: 

The downturn in the economy appears to have played a significant role in the decline in 
enrollments in education, especially at public universities by and among more vulnerable 
populations (i.e., working women, part-time students, and recent graduates seeking their first 
position). In addition, a set of policy changes at both the college and state level were implemented 
that were intended to improve the overall quality of applicants, selected degree programs, and 
graduates seeking certification. These changes appear to have constrained the applicant pool and 
thereby lowered the number while increasing the quality of candidates. In addition, the 
proliferation of on-line graduate programs (NB: University of West Alabama), an increased 
emphasis on paid summer professional development workshops for school employees, and the 
threat and/or reality of unemployment for school employees and family members seem to have 
made their contribution to the constellation of causes for declining enrollments as well. 

Since 2010, we have focused on the improvement of existing programs to meet anticipated as well as 
chronic needs. We closed and/or suspended admissions to low quality programs, and non-renewed 
faculty whose performance was not been aligned with these expectations. In particular, we merged 
elementary and special education to create an innovative program of K-6 Teacher Education to address 
a chronic need for special educators to teach in inclusion classrooms. Although the graduates of the
program are undeniably the best teachers we have ever prepared, the demand has been significantly
lower than anticipated due to a general lack of positions. In 2008, we had predicted that hundreds of 
thousands of teachers and administrators who were expected to reach retirement age in the next five 



 
  

  
   

 
  

 
  

  
 

 
  

  
  

 
 
 
 

 

  
 

  

  

  
 

   
  

  
  

  
 

  
   

 
    

 
   

 

have expanded classroom sizes and reduced benefits for new teachers, teachers have delayed 
retirement, and one in three new teachers leaves the profession within five years. Although the supply
of new teachers appears to be adequate to meet the demand in elementary education, critical and 
chronic shortages remain in special education and the STEM disciplines. 

Despite increasing the number and amount of loans to persons pursuing college educations, it appears 
that the debt from student loans has increased. Two-thirds of college seniors who graduated in 2011 
had student loan debt, with an average of $26,600 per borrower—up 25% from the year before. 
Although federal support has been increasing to meet the demand for more teachers in critical areas 
such as special education, math and science, rural education, and English as a second language, these 
efforts have had little impact on the mounting debt to earn degrees in teaching generally. The focus on 
transforming the profession to prepare teachers who can bring all children to high levels of academic 
achievement is countermanded by the call for alternative pathways that support school vouchers, 
charter schools, and alternative pathways to certification that undercut quality programs of teacher 
preparation in colleges of education nation-wide. 

Finally, we had predicted the demand for educational programs that serve the professional needs of 
persons outside public education would increase the demand for our programs and services. Already 
we are experiencing a significant growth in undergraduate programs in Physical Education and requests 
for collaborative programs in health, psychology, counseling, and special education are increasing. At 
both the undergraduate and graduate levels, we see a demand for programs in global studies, human 
resource development, and leadership and organizational development. 

GOING FORWARD 

Over the past three months, the College has engaged its deans, department chairs, program 
coordinators, and key faculty in developing a list of strategies for improving enrollment, especially in 
graduate programs (see COE Graduate Enrollment Strategies). Respondents generated a list of strategies 
which were then consolidated to a single list to remove redundancies and clarify intended meanings. A 
single list was then circulated to chairs and key faculty to complete a table of milestones, responsible 
persons, necessary resources, time required to completion and tangible outcomes related to improving 







  
 
 

 
 

Figure 2: Enrollment Strategies by Ease vs Impact 



  

 
 

 

  
 

 
 

 
 
 
 

 
  

 
 

    
 

 
 

 
 

  
  

 
 

 

   
 
 

 
 

 
  

 
 

 
 

  

Appendix B 

College of Education
GRADUATE ENROLLMENT STRATEGIES 2013 

High Impact and High Ease of Implementation 
COE Mobile App 
Incentives for in service teachers in grad programs 
Certificate Programs IDD HPT
Improved WEB page
Improve HPELS Web Site 
Establish recruiting board 
Target specific high schools 
Rebrand non-cert Health Program
Establish amnesty program for those dropped out Ph.D., MS
Improve COE staff interpersonal skills 

High Impact, but Difficult to Implement 
CACREP accreditation 
Appoint recruiting coordinator 
Potential Market (International)
Offering CT credit for supervising student teachers 
Coordinated Marketing Plan 
Recruit Early Head Start workers for Early Childhood Studies Program 
Contact local school systems re: cohort 
Develop new certification programs 
Improve PE building 

Low Impact but Easy to Implement 
Open enrollment in EDF 
Improve EDM web site 
Recruiting Flyer
Student Concierge 
Increase Social Media Use 
Update CED Program Web
Modify courses (more face to face, video conference)
Provide COE faculty recruitment training
Send EDM brochures to former students to distribute to all schools in Mobile and Baldwin County 
Advertise in Chamber 
Survey alumni and current students 





  

   
 

 
 

 
   

   
 

 
 

 
 

    
 

 
      
     
    
    
     
 

 
    
    
     
    
    
    
 

  
 

  
   

  
 

 
 
 
  

Appendix C 

College of Education
Recruitment Board 

Recruit, Retain, Reward, Repeat 

GOAL: To make student recruitment, retention and recognition of their success a significant part of 
our culture. 

OBJECTIVE: To establish a College Recruitment Committee 

TASKS: 
Faculty 

All faculty and staff will be involved in high school and community college recruiting 

Departments 
Identify a Recruiting Coordinator in each Department 
Establish recruitment goals for our all degree programs 
Identify a target audience
Communicate with them 
Evaluate our efforts 

College 
Identify key personnel in the University Recruiting Office as partners 
Establish database of potential candidates from the University Recruiting office 
Recruit candidates from historically underrepresented groups 
Establish relationships with regional community and junior colleges.
Develop international recruitment initiatives 
Host a breakfast for high school counselors 

OVERALL PROCESS: 

As the university identifies students who have a potential interest in the College of 
Education, we will develop and send to them print materials describing to them the exciting careers 
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